Department of Administrative Services
FY 2006 Financial Summary
MARCH 2006 - FY06
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Total Total
Revenue Expenses Net

Fund 0001 Organization 5310
DESIGN & CONSTRUCTION $602,072 $505,872 $6,200
Fund 0660 Organization 5630
PURCHASING OPERATIONS $1,045,549 $964,271 $81,278
Fund 0660 Organization 5621
DAS / GSE BLANKET BOND OPERATIONS $66,202 $65,669 $533
Fund 0662 Organization 5710-20
FLEET MANAGEMENT $463,129 $363,275 $90,854
Fund 0663 Organization 5770
VEHICLE PURCHASE, REPLACEMENT, DISPOSAL $6,914,393 $5,214,788 $1,699,605
Fund 0665 Organization 5790
RISK - SELF INSURANCE PROGRAM $626,479 $827.573 -$201,094
Fund 670 Organization A670
MAIL SERVICES $790,706 $665,654 $125,052
Fund 674 - Association Fund
ASSOCIATION ROLL UP
CCM UTILITY - SPACE MGMT - OPERATIONS - ANKENY LAB $3,534,392 $3,295,517 $238,875
Fund 674 Organization J674
MARKETPLACE $356,110 $267,948 $88,162
Fund 0664 Organization 5780
MOTOR POOL ' $987,063 $870,559 $116,503
Fund 662 Organization 5§710-23
STATE GARAGE $562,012 $463,006 $99,008
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FY2007 One Rate Summary for Association Fees

5/10/2006

FY2007

DEPARTMENT FY2007 Cost Modified Cost Difference
ADMINISTRATIVE SERVICES - GSE Total $178,088 $212,724  $34,636
IOWA COMMUNICATIONS NETWORK Total $25,571 $28,506 $2,935
BOARD OF PAROLE Total $37,761 $40,600 $2,839
BLIND COMMISSION Total 544,550 $46,388 $1,838
ADMINISTRATIVE SERVICES - ITE Total $190,147 $191,677 $1.531
PUBLIC HEALTH Total $438,689 $440,128 $1,439
CORRECTIONS Total $74,993 $76,221 $1,228
ELDER AFFAIRS Total $37,538 $38,574 $1,036
VACANT Total $6,026 $6,970 5945
VOCATIONAL REHABILITATION Total $193,963 $194,576 $614
EDUCATION Total $336,203 $336,641 $438
INSPECTIONS & APPEALS Total $190,752 $190,923 $171
UNIVERSITY OF IOWA Total $173,845 $173,845 $0
TRANSPORTATION Total $2,119 $2,110 -$9
ETHICS Total $11,001 $10,953 -$48
OFFICE OF DRUG CONTROL POLICY Total $17,129 $17.054 -$75
MANAGEMENT Total $17,460 $17,383 -$76
GOVERNOR'S OFFICE Total $20,967 $20,875 -$91
ADMINISTRATIVE SERVICES - SAE Total $22,543 $22,444 -$98
PERB Total $23,620 $23,517 -$103
CIVIL RIGHTS Total $28,577 $26,461 -$116
TREASURER Total $35,193 $35,039 -$153
ADMINISTRATIVE SERVICES - CENTRAL OFFICE Total - $38,363 $38,196 -$167
EMERGENCY MANAGEMENT Total $42,558 $42,373 -$186
SECRETARY OF STATE Total $46,637 $46,433 -$203
HUMAN RIGHTS Total $53,234 $53,002 -$232
ADMINISTRATIVE SERVICES - HRE Total $58,191 $57,937 -$254
AUDITOR Total $70,979 $70,670 -$310
CULTURAL AFFAIRS Total $118,185 $117,669 -$515
PUBLIC SAFETY Total $564,396 $563,660 -$736
ATTORNEY GENERAL Total $185,708 $184.,899 -$810
NATURAL RESOURCES Total $233,838 $232,819 -$1,020
HUMAN SERVICES Total $268,721 $267,549 -$1,172
REVENUE Total $274,289 $273,093 -$1,196
AGRICULTURE Total $275,667 $274,465  -$1,202
IOWA WORKFORCE DEVELOPMENT Total $421,467 $419,629 -$1.,838
Grand Total $4,756,966 $4,796,005 $39,039

Page 1 of 1

&



G jo | ebed 900Z/0L/G
cs- 191% cZyres  0L4% AR 301440 vez NOISSIAIWOD aNitg -
£%- 699% GZ¥'es  2L9% PP Es 3DI440 G661 NOISSINWOD aNIg
£$- 699% GZP'es  Z2/9% ves I01440 G61 NOISSINWOD aNITg
£$- 6994 SZFes 2l9% vy S 301440 661 NOISSINWOD ONINg
£$- 8G9% GZFes 1993 rrEs 301440 281 NOISSINWOD aNig
£%- 259% GzZ¥r'es  199% A% 321440 26l NOISSINWOD aNIig
€$- 859% GZP'es 1993 PP es 301440 26l NOISSINIRHOD (INING
£$- 869% gzZres  199% ¥ies J01440 6L NOISSINWOD ANIE
e 8G9% GZF'e$ 1998 ¥es JDi440 6l NOISSINWNOD aNiTd
zs- $2¢% gZ¥ets  G8e$ rres I0I440 Zi1L NOISSINWOD aNITg
1$- glz$ gzyes  2les r7es 301440 €9 NOISSIAWOD aNINg
6£8'2¢  009°0v3 19.°2¢$ jelol 310uUVd S0 GUV0S
696'c%  £€66'0L% SZr'es  v20's$ 052$  000L<IAOVHOLS 012'E 370dVd 40 aQuvog
0gL$- 109°62% Geyes  1eL'628  v¥ES I01440 &v9'8 I709Vd 40 uvod
ge6'zs  905°82% L18°62$ 12301 MMOMLIN SNOILYDINNIWINOD YAMOI
LLo'es  svl'LLS GZP'es  8el'gd 0528  000L< JOVHOLS G5Z'C SHOMLIAN SNOLLYDINNWINCD YMO!
zL% 125'91% GZr'es 66591 A% 301440 GZ8'v MHOMLIN SNOILYIINNWNOD YMO!
7$- LESS Gzres  se8$ ¥re$ IDI440 £¥e MHOMLIN SNOLLYIINANWINOD YAAOI
9co'ves  vTLTiZS 880°'8.13 [e10] IS - SIDIAMIS FAILVHISININGY
064'vL  ¥RL'PSS GzZ¥'e$  696'6£$ 0526  000l< IOVHOLS $66'GlL 389 - SADIAYES TALLYYLSININGY
z/9'6%  zZ18'6eS GZr'es  0¥L'9cs 062$  000L< IOVHOLS 9S¥0L 389D - SADIAYIS FAILVHLSININGY
£9/'v$  9€9°L1$ GZFES  £48'T1$ 05Z$  000L< IOVHOLS 6¥FL'S 359 - SIDIAYES IAILVHLSININGY
£€86'7¢  996'6% GZv'e$  296'0% 05'2$ 000L< IDOVHOLS €614°Z 389 - SADIAYIS IALLYHLSININGY
zZ8o'es  0LLL$ GZ¥'es  1Z9'GS 0528  000l< AOVHOLS L§2'e 389 - SIDIANIS FAILVHISININGY
pOL‘LS  880'%% GZY'ES  ¥86'CS 052$  000i< JOVHOLS €61°L 389 - SIDIAYTS FALLVHLSININGY
v$- 7589% GZPes 268% ¥FES  000L> IOVHOLS 6¥2 389 - S3DIAYTS IAILVHLSININGY
£$- 191% gZres  LLLS $P°E$  000L> IOVHOLS 22 389 - SADIAYIS IAILVHLISININGY
114 8GG°/1S GZF'ES  GE9'ZLS rres$ 3IDI440 L2L'S 389 - SADIAYTS IAILVHLSININGY
01%- e LS GZyes  ver'il$ ¥¥'E$ I01440 §90°G 389 - SIDIAYIS JALLYHLSININGY
A 6556% GZy'es  109'6% yves 301440 1642 389 - SIDIAYES TALLVHLSINIAGY
68%- 656'8% GZFet  866'8$ AR IDI440 9192 389 - SADIAYIS FAILVHLSININGY
18%- o61'8% GZ¥'es  £86°'8% ¥r'es IDI440 18F'C 389 - SIADIAYTS IALLVHLSININGY
5Z%- 002'G$ GZyes  6ZL'GS v es 321440 ¥99°) 389 - SADIANIS FAILYHLSININGY
Glg- gLe'es GZYP'ES  12ZE'c$ vy e$ I01440 296 IO - SIADIAHEIS TAILVILSININGY
6%- 120°2% GZFe$  /80'Z$ ' es 301430 209 389 - SADIAYTS IAILVHESININGY
8¢~ £e6°L$ GZyes  Lw6'LS A AR IDH40 $96 339 - SAVIAYIAS JAILVHLSININGY
% G89'L$ GZres 7e9'L$ A% IDIHH40 E6¥ 389 - SADIAYIS IALLVHLSININGY
13- gLG'L$ gzres  €291% AR J0I440 £hb 38O - SANAYIS IAILVHLSININGY
9%- a6e’'1L$ GZy'es  29g'Ls rre$ 321440 96€ 389 - SADIAYIS FAILYHISININGY
£%- ¥9.% GZyes 19/ ¥rES 301440 €22 39D - SIDIAYAS FAILVHISININGY
£$- 8/9% Ggeyes  189% 'es IDI1440 861 359 - S3DIAYIS IALLVHLSININGY
z%- G9gs$ GZYES  /9G$ v €S 301440 59t 3S9 - SHADIAYAS IALLVHISININGY
SdUAIAYI 1500 POIPOIAl 3By 10D LO0ZAL Y SINANNDISSY ‘14'DS INFWLIVIAA
LOOZAA patpoIA LOOZTAA LOOTAAL INgvINTY
LOOZAS

599 UOIBIDOSSY Jo)

J 81y =uQG L00CAd




G Jo gz 9bed gooz/oL/s
0£Z%- G1G'25$ GZy'es  SvLTe% rrEs 3Di4d0 ££E'St NOILVLITIGVYHIY TYNOILYI0A
6%- 186°'L$ GZF'e$  066°LS rES J0I440 846 NOILYLITHEYHIY TYNOILYDO0A
Sy63 0.6'9% 920'9$ 230l LNVOVA
096% £65'c$ GZ¥'es  ©€65'CH 05'2$  000L< IADVHOLS Z£0°L INVOVA
Sl L1L¥'€8 GZres  2eEVES ryES 3DI440 866 LNYOVA
9¢0‘L$  ¥1S'8¢s 866°2¢$ 2101 S¥IVidY ¥3a13
G8L'L$  69E'TS GZy'es  v0T'e$ 0626  000i<3OVHOLS 18Z'L Suivd4dy H3ai3
0S51$- GoL'veS GZ¥'ES  SEEvES AR 321440 1866 SHIV4dY ¥3d13
8ZZ'l$  122'9.3 £66'7.% ie10L SNOIL3IHHO0D
18G°LS 169'G$ GZres  PSL'YS 0S'2$ 000L<3OVHOLS Z99°L SNOILDTHHO0D
8814~ 8C6°ZVS GZr'es  9TL'Evs P ES anI440 L8621 SNOILOFHHOD
611G 800°'/2$ GZy'es 181223 ¥res 301440 £06'L SNOILOTHHOD
2%- ¥Z5$ GZres 9258 e AD1440 €51 SNOILOFHHOD
68F'LS  8ZL'0brS 629°2E¥$ |eyol H1TVEH 311and
iws'zs  L0V'6S8 szZres  998'9% 0528 000L< IOVHOLS LPL'T HLTVY3IH 2Nand
1% £59'L$ GZ¥'E$S 099'L$ PP'€S  000L> IOVHOLS €87 HLTY3IH oand
¥1.5%- LOS'ZLLS GZres  GLeLLLY A% 30I440 8¥Zve HLTv3H o1Mdnd
117%- viL'€9% gZres  LSP'e9% ¥ es 301440 svP'al HLTv3H oignd
202%- 650°L7% czres  GoTivS e 301440 ovL'El HLTv3H 211and
0L$- 968'GL% 5Zye$  996'GLS ¥re$ 301440 L¥9'v HLIV3H O11dnd
8z$- 18€'9$ GZr'es  viv'os YrES I01440 698'L HLTVIH 21nand
0% ATATARS 1668 26Z6LLS 15°G$ av1 zg8l'ze HLTY3H 2119nd
18618  219°16LS P1'061$ [ejo1 F1i - SADIAYIS FALLVHLSININGY
BL'LS  GOE'YS szvres 98L'cs 052$  000l< IOVHOLS v.iZ°L g1] - SFDIAYAS TAILYHLSININGY
£GL'LS LLT'YS GZY'ES  L1LES 0528  000L< IDVHOLS IPZ') 311 - SIDIANIS IALVHELSININGY
ZrSes- 06L'€ZL% GZ¥r'es  TEEVELS AT 301440 evioe 31l - SADIAYIS FAILVHISININGY
2124 6LV 6% GZFes  969'6v% A% JOI440 avb'pL 311 - SIDIAYIS TAILYHLISININGY
74 195°G% gzyes  G85'GS A% IDI440 ¥29'L 311 - SADINEIS FAILVHLSININGY
8% 98.'L% GZ¥'es  96L°L$ e 321440 225 L~ SADIAYIES IALLVHLSININGY
1% 689'L$ gey'es  269LS rres$ 301440 Z6¥ 311 - SFDIAYIAS IALLVHLSININGY
£$- ovis GZyr'es  £vi$ A% 301440 912 11 - SADIAYIS JAILVHLSININGY
2¢g‘t$  8gc'ors 055'vr$ (2301 NOISSININOD GNITg
60028  8EV'LS Ger'es  62r'SS 062%  000L< ADOVHOILS 2LLT NOISSINNOD dNINg
€L% Z99'9L$ czres  GeL'9l$ ¥7'ES IO0I440 S98'F NOISSINNOD aNITg
2% £e8'v$ 6ZY'es  vSe'vd vr'es A01440 LLY'L NOISSIWIWOD aNINg
gi$- 20.'c$ GZr'es  vel'es A% 321440 €80°L NOISSINNOD anNig
45 9el'es GZy'es  0GL'eS y7'e$ 30440 916 NOISSINWOD aNIg
9%- $92'1% gzres  69Z°1L% ¥res$ 301440 69¢€ NOISSIWWGCD ANINg
G4- 0S0°L$ SZres  GSO'LS rES INH40 08 NOISSINWOD aNITg
¥4 698% GZr'es  €48% rres JOIH440 ¥52 NOISSININOD aNiNg
£ 1918 GZVES 1248 vy e 301440 ¥Z2 NOISSIWWNOD aNIE
UL 150D PAMPOIN e 150D LOOTAA  ed SINHANNDISSY ‘L4 08 INFNLAVJAA
LOOZAA PAHPOIA LOOZAA LOOTAA ERCVALED
LOOTAA

$3934 UCNEID0SSY £0]

Jd 81y UG L00CAd



g jo ¢ sbey 2002/01/S
9L1$- 19¥'92% 115'92% elel SIHO TIAID
ol1$ L9¥'9Z$ GZh'es /G028 LA 301440 9zi'/ SLHOM TIAID
£0iL%- 215°€Z$ gzo'czs jejol gu3d
v$- 6694 GZyes  659% ¥PES  000L> ADVHOLS 0§¢ gy3d
66%- 299'22% czr'es 191228 A5 J0I440 2199 ay3d
26%- 44 A44 c¥s'2es 12101 3YS - STDIAMTS FALLVAELSININGY
86%- ir'zZ$ GZF'E$  E¥S'2T$ A% I0I440 £55°9 VS - SIDIAHETS IALVHLISININGY
16%- 618°02$ 196°02$ 2301 JD1440 S.HONYIAQD
16%- 648'0¢$ GZr'e$  196'0Z$ A% 3DI440 $60°'9 21440 SHONYIAQD
9.¢- £2¢°21$ 09¥°21LS jol INTJWIDVYNVIN
£9%- 6.2'71LS GZyes  LYEWLS Fres J0I440 69L'% INIWIOYNYIN
viLg- GOL'ES gzvr'es  8LL'ES s 301440 906 INIWIOYNYIA
Gl%- $G0°21$ 6Z1°L1% 1eloL ADIT0d TOMLINOD DN¥A 40 331440
¥$- 5% GZr'e$ 8588 ¥FES  000L> IOVHOLS 6F2 AOI10d TOHLNOD DNYA 40 301440
1i%- 002'9L% GZY'ES  1/Z'9l% AR 301440 0el'y ADIT0d 1OYLINOD 9Ndd 40 301440
grs- £56°01% L00°LLS feyol SOIHL
£4- Zi1$ gZres  91% rP'e$  000L> IOVHOLS 802 SOIHLZ
Gi$- Ly2'01$ GZy'e$  98Z'01% A% IDM440 0662 SOIHLA
6%- 0LL'ZS 6LL°2Z$ 12301 NOILYLHOdSNYHL
6%- 0LL'ZS cZres  611'2$ yres 301440 919 NOILY1HOJdSNYHL
0% SP8'ELLS Gy8'cL1$ 2101 YAOI! 40 ALISYIAINN
0% Gy8'c/1$ 15°6$ GPR'cLLE 16°G$ avi Li2'ie YMOI 40 ALISHIAINN
118 £26'061L% 252°061L% fejol §7vaddV 8 SNOILDAJSNI
1L66$ 699'c$ GZy'e$  849°C% 06'2$  000L< 3OVHOLS LI0°'L SI¥3ddV B SNOILOAJSNI
z8- L9¥% Ger'es  69r$ Pre$  000L> IDVHOLS 9¢l S1¥3ddV ¥ SNOILDAJSNI
Z16%- 6Z8'9L1S GZFes  LWE'LLLS A% 301440 LLL'pE STv3ddY ® SNOILOILSNI
90¢$- 8G6'69% gZes  ¥9Z'0.% s ID1440 92¥'02 $1v3addY ? SNOILDALSNI
gcrs ir9°9cEs £02°9£ES {2301 NOILYONad
788'L$  896'9% GZF'ES  980'S$ 0G52¢  000L<ADVHOLS 60T NOILY2ONa3
L1¥%- 1£6'801$ GZr'es  vLr'soLs ¥y ES 301440 908'1E NOILY2Nd3
LIV 1£6'801% GZyes  viv'60l$ ¥r'eS 301440 908'LE NOILvYONaz
LOLS- TAN YA GZy'e$  0gcees ¥res 301440 €62°9 NOILYDNa3
LOLS- LL0'STS GZres  zllL'eTs rres 301440 9£2'9 NOILYONa3
018" LL0'ETS GTFES  TLL'ETS A% I0I440 9€L'9 NOILYONa3
LOLS- 1L0'€T$ GZr'es  TLL'els A% 301440 9€1'9 NOILYONa3
G8%- 1G1'618 GZF'es  evseld y7e$ IDi440 189G NOILY2Nd3
$19% 9.5'v61L% £96°C6L$ (2104 NOILLY LITIgVHIY TYNOILVIO0A
v LS LFE'SS Ger'es  268'cs 0628  000l< 3OVHOLS 6551 NOILYLITIGYHIY TYNOILVIOA
AL ze8'es CTA T 4 A PP'ES  000L> IOVHOLS 228 NOLLYLITIgvHIY T¥YNOILYOOA
9¥es- L¥0'6LS SZ¥re$  ¥6E'6L% 7 e 301440 080'cZ NOILVLITIEVHIY TYNOLLYO0A
ZEZ$- 199'26$ GZV'e$  CBO'ESS ' e$ 30I440 vev'sl NOILVLITIEYHIY TYNOILLYIOA
VWAMBGIQ 150D PIFIPOIN MY IS0 LOOTAA WA SINHIANDISSY ‘1408 INAWILEVAIA
LOOZAMA PAYIPOIN LOOZAA LOOTAA J1aviINTN
LOOTAA

$98 UONBIDOSSY JO)

asiey {u0 L00cAd



S Jo  ebed 800z/01/S
£1%- L00°E$ SZFes 0Z0'cH Pr'€$  000L>3DOVHOLS 878 AL34VS 011gnd
9%- STA R GZr'e$  ZEFLS vre$  000L> JOVHOLS oLy Al34vs 3inand
0Z¥s- 898'G6$ Ger'e$  927'96% 7 E$ 301440 166°22 AL3dvs oand
122%- 96.'LS$ GZres  €20'78% AA% 301440 £21L'stL ALT4VS o11dNd
153 2¢¢'8% GZ¥'es  vie'8% Fres IDI440 vEY'Z AL3IAVS DI78Nd
£z%- 92'G% gevres  182'GS s 3DIH40 £G4 AL34¥S DIand
L1S- 607C$ gZres  6LY2$ 7P ES 301440 €0L Al34vS o1and
0% 9r5661% 16°6% oPS661S 25'G$ gy 6ze'se AL3dvs orand
03 200'961% 15'6$ 100'961$ 16'G$ gv1 06l'se AlLI-vS o11dnd
G16%- 699°211% G8L'811LS 1230, SHIVA4Y TVHNLIND
05e%- 096'62% GZye$  0LE'08% A% 301440 eve'ce SHivd4y TWHN1IND
£Q%- 898'91% GZ¥es  1G6'8L$ A% 321440 BOS'S SHIY44Y TvHN.LIND
6.L%- vy6°L1LS GZV'ES  ZZ0'81% r'es I2I440 BEEZ'S SHIY44Y TVHNLTIND
¥$- 169% Ger'es  L06% ¥ es 301440 Z9¢ SYIV44Y TvdNLIND
0% 0% GZF'es 0% A% IDI440 0 SHIv44Y TYdHNLIND
0Le$- 019°0.% 6160.3 jelol ¥oLIANY
¥$- ¥58% GZ'e$ 8689 PPES 000> JDVHOLS 672 HOLIANY
z92%- 022'65% GZ¥'es  186'65% P es IDIA40 9E¥ 2L HoLuany
6E9$- 099'9% GZV'e$  668'8% A% 301440 185°T Joliany
G$- ez LS SgreEs LvTLS ¥res J01440 198 JHollany
¥52%- 1£6°25% L61°8G% {2101 F¥H - STADIAHUIS SAILVHLSININGY
1% 989' L% Geyes  v99'L$ FFES  000L> AOVHOLS #8F IyH - SIDIAYAS JAILVHLSININGY
9¥2%- 192'95% GZ¥'e$  125'96$ ¥P'es 301440 ZEF'9L JMH - STADIAYIS IAILVHLSININGY
ZETH- Z00°cS$ ¥E2'c5S 210l SIHON NYWNH
G%- 061°1$ GZres  96L°LS FFE$  000L> A9VHOLS 8FE SIHSIY NYWNH
122%" 118°1G6% GZF'e$  880°ZSS 77ES 301440 £ZL'S) SLHOM NyINNH
£0¢$- £EF oS LE9'OPS {£J0] J1YLS 40 ANYLIHDES
1%- 6SG'L$ GZ¥r'e$  995°1LS PFES  000L> IOVHOLS G5 JLVLS 40 AHV13H03S8
¥$- rastel Gev'es  858% ¥FES  000L> IOVHOLS 6%C JIVLS 40 AYY1IIHOIS
591%- 9G9'2E% geres  L2g'ses ¥P'e$ 301440 §66°01 JLVES H0 AYY1IYD3S
82$- ¥9E'9% GZy'es  I6E'9% rres 30(440 868'L JLVIS 40 AMY1THO3S
9g1$- cle'eys 865°TPS 210l INJWADYNYIN ASNIDNING
LES- Zrr'e$ gZres  Tar'es FFE$  000L> ADVHOLS €12 INTIWEDYNYIN AONTOHINT
G/1%- 1C6'6E% Geres  ooL'org vres 301440 BS9'LL INIWIDYNYIN ADNIOHING
L9L$" 961'8E$ £9£'98$ [e10L 32440 TVHLNID - SIDNAYIS FAILVHLSININGY
651%- £92'0¢£$ GZ¥es ZTP'ocs 7S ADI440 895°0L 321440 IVHLNID - SADIAYIS AILVHLSININGY
2%- £E6'1$ GZres  Ly6'LS s J0I440 ¥98 D440 TYHLNID - SADIAYTS FAILVHELSININGY
£51$- 6£0°6e% £61'GE$ {2104 ¥IUNSVYIAL
01$- o0e'Z$ GZy'es  9lees PFe$  000L> IOVHOLS €49 HIHNSYTRL
£01$- 609'cZS GZres  zil'ees A% A21440 €689 HIHNSYIHL
ov$- ¥ZL'6% GZYeES  v9L'6% v ES 321440 ¥99'C HIHNSYIHL
VWAL 150D PIYIPON B 150D LO0ZAA WY SINAANDISSV ‘14 0S INTNLAVAAA
LOOZAMA PaLIPOIN LOBTAA LOOZAA J1gVINI
LOOZAA

S804 UOIIBID0SSY 10}

0 918y 2UO £002Ad



G Jo g ebed 900Z/01/5
620'6€$  S00°96.'%$ 998°95L'17$ je10 puesn
g¢8'L$- 629'61¥$ 19V LZPS 2101 ININJOTIATA IDHOINACM VMOI
8%- 181°1% S TA A% Svl'LS rr'es 0001> 3OVHOLS 105 1ININLOT1ZAIA DHOIHHOM VMO
1% 967’ L qZy'e$ 205°'L$ 2 AR 0001> ADVHOLS LEY ININAOT1IAIA F0HODHOM YMOI
yresS- 265'8L% gZr'es  968'8.% el 30440 6E6°CC LNINWGOTIATA IDHOIHHOM YMOI
96¢%- £79'29% gTyes 616'29% res IADI440 FPL6l LNINJOTZAIA FDHOIHHEHOM VMO
062%- £Z9'29% Ger'es 6L6°29% 7es 30i440 wrL'6L INIWAOTIATA FOHOIHHOM VMO
192%- £26'09% sZyet 06L°19% res 3440 88L'LL ANTNGOT1TAIA FDHODAHOM VMO
8L1%- ovL'0v$ Geves ¥26'0¥% AR 301440 £68°LL ININJOTIAIT T0HOIHHOM YMOI
214 9y 0v$ GZY'ES ¥26'0%$ ¥res 30440 L68°)1L LNINGOTIATD IDHOIHHOM YMOI
rAd Ly 0£6'2es GZF'e$  £L9°7ES r'es I01440 86¥'6 ININWSOTIIAIT IDHOIHHOM VMO
LZL%: £69'L28 GZr'es 11428 vres AD1440 +20'Q LNZWAOTAATA A2HOIMHOM YMOI
Z0Z L% GOP'rLZS 199'612$ {210l JUNLTINSROV
1¥ES- 919'4.% GZy'es L61'84% res I31440 02222 FHALINOEDY
FANA mwm,Nmm gZve$  S6L'CSS ¥r'E$ 301440 ¥IF'GL FHOLTINIHEDY
9%- Z8E'L$ Geres 28£1% rres A0i440 £o¥ FHUNLINO-KEOV
861%- 18L°ELLS S TA % 08Z'¥LLS v es av1 Lzg'ee FJHNLTINDIEODY
521%- 225'82% GZr'es |m.l..vm.mww P ES gv1 8ee's FHNLINDIKOV
961°1$-  £60°ciZ$ 682 ¥LZ8 jelol ANNIAIH
GL9%- LEFOFLS Fra sy £S0'L¥LS vres 301440 ¥00°L¥ INN3IATY
£18%- £66'LL1S gzves 0Lg'eLLS yres AD440 LGP PE INNIATH
¥9%- Z299'vL% gZyes 12LLs ¥¥ES 301440 182'% INNIATY
E.—.w- 615’1923 L2.'292% je1o1 SIDIANIS NVINNH
GL9%- LEVOVLS GZYES £50°'1L¥ES 2 A %] JDI440 ¥00°LY SIDIALTS NYWNH
G1G$- 069°2L1S GZr'es  S02'8LL% Vres I04440 Zge'pe SIDIAEIS NYWNH
Lyg- Zey'6% GZre$  €ov'6% ¥¥ES 301440 1642 SADIAHIS NVINNH
0Z0‘L$-  618°Zges 2ELCETS 1ejol $30UN0SIY TYENLYN
0EG$- 10111215 GZP'ES LE9'LELS Pres ADI440 09€'GE SIADHNOSIY TVENLYN
govg- 8¥Z'00L% geves ¥L2L'901% res 301440 LE20°ie SIDUNOSTHY TVHNLYN
¥2$- y9¥'G$ GZr'es  88¥'GS ¥rES IDI440 GBS SAOYUNOSTIH IVHNLYN
018%- 663'r81L% 20.°G81% g0l TYHINTD AINHOLLY
0% 08Lc$ oZr'es 061°2% Pres 000l > JOVHOLS /€9 TvYHENIO AONHOLLY
GlL9%- LEVOFLS GZY'ES £50'L¥LS vres ADI440 Y00 Ly IYHINTD AINEHOLLY
621%- geR'Les geres 7/6'1E% #res IDi440 G626 TyHINTD AGNHOLLY
org- oFr'0LS GZr'ES Z6v'01% ¥ es 3440 080 TYHIANTD AINHCLLY
9¢ %" 099°295% 96€'95% lejel ALI4VS 2i1dnd
oustogid 1500 POUIDOIN e 150D LOOIAJ AWM SINAWNDISSV ‘14 °DS INTALLAVIAd
LOOZAA  POUIDOIN LOOZAS L00ZAd EREVALE
LOOTAA

S99 UOEID0SSY 10§

{ 8ted suQ £00cAd



9002/5/S

G168

€ 1§ Leg
528'cL$

‘19§

lge’ G8€'6L0°'L$ 8/€'6G0°'L$ 8GE'000'L$  sqe Auajuy-g

118 71685
9.'221%

9/7'9118

€88l

- 8p0'092%

'69%: 0 092%
FA S XA N

‘168"

YOS 207'E$

JEGES

c¥6% £GE5
219'05$

ot oS

06$
96Z'1$

86€°90Z°1$

asealsaq %0’z 9sealouj %Gl 9seaidu] 9%5°G 38bpng 90, Ad
jlejog Alewiwing

syabpng AN 389 Z0Ad




2002/5/5

‘ucgejuswsidul

8.1040q padinbal ag Jou Jjim UoRoE jeacsdde ajel Iouncy) [rUOlIppE pue sjel

L0A 8U1 JC oUnos) JAUIOISNY oyl AYljou [[Im 389 'S8sealoap 10 SLes i sulswal el
ayr )| ‘uoneluswald s10)eq |eacidde 1Dunog JOWOISN Y98s |iim JS0) ‘'sasealdu
ajes auy Ji ey} Buipuejsiepun auj) Yim ‘gA- J0) PIZIIN SBM Jeul J0Ad 10} Bjnuuo)
a1ei paziplepue)s aules au) eaoidde j1ounog Jswoysng oy ey Bugsenbal si 359

oltes | eeos | esedes
GSE'YLO} $ 950'sE0’LS$

19g'zlg-

_ b 800
¥96°G09%

6€€

18€08$
165'996$

8860cs . ¥OL o LML LSS
S0¥'820°L$ 160'g2L‘L OLL'20L°1LS

jiejag Alewwing
sjebpng AN 3SO L0Ad



00¢/S/9

‘Alessasau aq Aew Juaunsnipe a1B1 LOAd PUB JSAIBM B ‘GOAd Uey)
1oeasf st (eyep pled, jo syuow g uodn paseq) Junowe stuiep pred goA- peiosiosd
8yl )| "SOA4 Ui esoy uey; Joiealb ou aie swieo pred 9o A4 1ey) sswnsaud bpng sy,

_.mmu_@o Em&&:w __
syabpng A3nn 38O L0Ad



'FY07 GSE Utility Rate Increment Worksheet

Utility Name: PURCHASING - 1

A.  FY06 Budget Only
1. Amount = $1,206,398, Rate/basis = Subscription fee based upon 1%
fee received in FY 01, 02 and *03.

2. Services/Results
a. Improve the value of purchasing services provided to agencies.
b. Reduce the rate (subscription fee) our customers pay for our services.

3. Benefit _

GSE Purchasing will be able to implement the following strategies to

achieve results:

¢ Enhance procurement skills of staff by providing fraining in spend
analysis, negotiation, and procurement best practices.

e Redesign existing procurement processes to make them more timely and
efficient.

e Work with a private sector consultant to analyze spending by state
government and make recommendations about how to receive better price
and value for goods and services purchased by lowa government.

¢ Provide more “service” contracting to state agencies. Service contracting
is currently not managed as a utility by GSE Purchasing, but rather is
offered as a marketplace service. .

¢ Develop partnerships and expand purchasing services to counties, cities,
schools, and other governmental entities.

e Aggressively seek rebates from vendors.

o Communicate results to customers.

B. FY06 Budget Plus (+) 5.5% Increase
A 5.5% increase is not necessary. By reducing other expenditures, GSE
Purchasing will manage this budget without additional funding for salary
adjustment & other expenses.

C. FY06 Budget Pius (+) 2.0% Increase Above “B”
N/A



D. FY06 Budget Less (-) 2.0% Decrease
1. Amount = $1,182,270, Rate/basis = Reduce subscription fee by 2.0%

2. Consequences/ Impact

a. Training would be reduced, resulting in GSE Purchasing not reaching the
goal to improve the value of our service.

b. GSE Purchasing would need to curtail plans to expand services to
political subdivisions resulting in fewer opportunities to increase revenue,
thereby reducing rates for existing customers.

GSE RECOMMENDATIdN/RATIONALE:

Budget Recommendation:

Amount = $1,206,398, Rate/basis = Continue current subscription fee based upon 1%
fee received in FY 01, 02 and "03.

Rationale for Recommendation:

Adopt FY *06 budget as basis for FY "07 rate. GSE requests additional flexibility to
aggressively seek rebates from vendors. If no rebates are achieved, customers will
continue to pay the rate established. If the rebate program is successful, GSE will
request a reduction in purchasing utility fees to the extent that vendor rebates become
available to cover utility costs. Rebates would also be utilized to provide staff training
and enhance the strategic sourcing initiative. GSE will provide quarterly reports to the
Customer Council that summarize rebate results. '



Basis for FY08 GSE Ultility Rate Charges
. Purchasing — To be determined per GSE presentation.

. Blanket Bond — Pro-ration based upon the number of agency
FTEs.

. Association (Office and Storage) — Pro-ration based upon the
amount of square footage utilized (one rate).

. Ankeny Labs — Pro-ration based upon the amount of square
footage utilized.

. Seat of Government Leasing — Square footage of leased space
utilized.

. Outside Seat of Government Leasing — Billable hours.

. Design and Construction Project Management — Billable hours,
. Mail Services

A. Base mail services — Volume based subscription fee.

B. Metered mail services — Volume based subscription fee.

C. Mail delivery services — Volume based subscription fee.

. Fleet Management — Pro-ration based upon the number of active
vehicles per agency.

10.Fleet Self Insurance (Risk) — Pro-ration based upon the number of

active vehicles per agency.

11.Depreciation — Number of active vehicles per agency not fully

depreciated.



Date:  October 17, 2005
To: GSE Customer Council

From: Jim Chrisinger, Jennifer St. John, and Marcia Spangler
Re: Purchasing Formaula for FY08

These issues are complicated and there are no easy answers. That said, our committee wrestled
with the issues and offers the following options for discussion. With the wisdom of the entire
Council and GSE partners adding to the mix, I’'m confident we can come up with something to
improve performance and accountability, and be workable for GSE.

The options below are not mutually exclusive. Some mix ‘n match is possible.
1. Raise the limit for agency purchases on their own te $10,000

This step would reduce DAS time commitments for smaller purchases and lead to increased
rebate dollars as DAS focuses on larger purchases. This change should be accompanied by
GSE training for agencies to ensure all agencies understand the rules and the process. The
way such a change would affect payments to GSE would also need to be considered and
resolved.

2. Agencies pay a flat fee (subscription), by agency size

This approach has the advantages of simplicity, stability, and predictability, especially for
GSE. Federal gnidelines would preclude basing this fee on FTEs, but it could be based on
dollars, excluding personnel/payro]l costs.

This approach encourages agencies to use GSE services, perhaps to a fault. It does not allow
agencies flexibility in deciding how much service they want to buy, as opposed to do
themselves.

GSE is working to reduce these fees by increasing rebate revenue and using that revenue to
reduce rates.

3. Differentiate large-scale, bulk buying from one-time, unique item purchases
GSE adds the most value in the former and the least in the latter. Find ways, including
through strategic sourcing, for GSE to be compensated for putting advantageous contracts in
place for bulk buying, probably through a percentage charge. Eliminate loopholes so all
contribute to these charges, thereby lowering the rate needed to support the activity.

Concerns by GSE about revenue predictability would need to be addressed.
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Customer Focus is a bi-

monthly update for depart-
| ment management teams

| from the Department of Ad-
: ministrative Services. For

|  more information, please visit .

i our website at

¢  http:/fdas.iowa.qov/,

 Contact the editor at
Laura.Riordan@igwa.qov.

We encourage your feedback.

In our last Customer
Focus issue we re-j
ported on the|
$400,000 savings DAS
GSE was able to pas
on to our customer|
agencies for the re-
mainder of FY2006
through rate reduc-
tions. There are even
more savings to re-

port, however! political subdivi-
Beginning with your i sions in the re-
January bill you should | The Purchasing Team was honored at bate  formula,
have noticed a signifi-| DAS’ Spring Over the Top recognition and the ability
cant reduction in the|Cceremony for going “above and beyond.” | of paS purchas-
purchasing utility fee|From left to right are: Row 1 —Debbie |ing 1o hold the
charged to agencies. | O’Leary, Barbara Sullivan, Pam Dickey, |jne on costs.
This Change repre- Lois Schmltz, Sharon Downey; Row %:— Purchas'lng has
sents a $300,000 re- Paul Carison, Nola Penland, Dave Kaili, |t requested a
duction in the fee, and | Ashley Super, Ken Paulsen, Jim Chris- | fa increase

a 50 percent reduction inger (IDOM—presenter), Randall Stapp,

ance of FY2006.

This fee reduc-
tion was made
possible due to
a number of
factors, includ-
ing: the aggres-
sive pursuit of
vendor rebates,
the inclusion of
purchases by

in your bill for the bal- | Doug Reed, and Jeanette Chupp. (Continued on page 3)
. g e e e e

eDAS wins awards, national recognition ' Rate-Setting Period —

The Iowa Department of Administrative Services Oppﬂltllmty {0 comment

has recently been recognized by two organizations
for excellence in enhancing workplace performance
and managing the business of state government.
Both applications featured the eDAS online program
for ordering DAS products and services.

At the April 3-5 Gartner Portals, Content & Collabo-
ration Summit, DAS was one of three agencies na-
tionwide awarded the High-Performance Workplace
Excellence award.

The Iowa Department of Administrative Services
received the Culture Change Award for effecting
significant culture change using technology that
dramatically improved their business.

Department Directors and
Financial Managers — keep
an eye on your e-mail inbox.
The DAS Customer Councils
are about to begin the rate-
setling process for utility
services provided by DAS.
Proposed rates will be sent
to you and posted on the
DAS website by June 30.
The 30-day comment period
ends July 31, and the Cus-
tomer Councils will set the
_ final rates during their Au-
(Continued on page 4) y gust meetings.
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Energy Update Project on the Complex

Humming along on the south side of
the Capitol Complex is a building few
state employees probably give much
thought — the Central Utilities & En-
ergy Plant. All employees on the
Complex, however, are significantly
affected by the op_ —
erations that go on
there — heating
and cooling of the
buildings, fire alarm
monitoring, and
energy generation. |
Recent  improve-
ments to this facil-
ity will increase effi-
ciency and save
money, all
making the plant's

operations even less noticeable to its
customers.

One improvement is the installation
of additional generators at the plant.
When they are all in place they will
be capable of producing 10 mega-
walts of energy — enough to run a
good-sized city. Also, the Complex
used to be wired with lines of pri-
mary and secondary radial feeds
{coming from a common center, like
the spokes of a bicycle wheel). The

&

while One of the Complex’s new generators

problem with that was that if there
was a break in the ling, anything
after it would be cut off from power.
The new systermn will be a loop feed,
so if one side loses power, a building
can still be fed from
the other side. {Think
of the new Christmas
lights where you can
remove one bulb but
the rest stay lit.) You

may have noticed
holes being dug and
large green boxes

around the Complex —
these are part of this
new system. These
generators  will be
able to bhe up and
loaded in 10 seconds when needed
in an emergency, minimizing the
effect on Complex systems and cus-
tomers.

The Utilities & Energy Plant also has
two new pumps for the chillers,
which use cold water to cool the air
that is pumped through the air con-
ditioning system. The new pumps
allow operators to throttle the mo-
tors back and control how the water

]
iﬁusmmers receive ITE Mainframe rebate worth ever $2 Million;

§ DAS is pleased to provide our cus-
j tomers a rebate related to the use of
DAS Mainframe services. This re-
bate, totaling approximately $2 mil-
I lion, is provided to you for a variety
g Of reasons. With the FY06 main-
frame upgrade and associated in-
i crease in capacity, there was more
I utilization of services than antici-
! pated, resulting in more revenue
i than we had projected. DAS will be
rebating marketplace fees collected
i from you based on your actual con-
! sumption during the period July
2005 - February 2006 for these
@ainframe services,

ORI OWERF ERER

This rebate will appear on your May i
€DAS bill and will include the exact |
amount of your rebate and the de- j
tails that were used to calculate your f
consumption of services for this pe-
riod. We will continue to review
mainframe rates fo determine poten- |
tial long-term rate reductions in this ;
area.

Should you have any questions,g
please contact Gerd Clabaugh, DAS
Interim Chief Financial Officer, at f

515-281-3008 0y
Gerd.Clabaugh@iowa.ggy. ;
&
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Inside the Central Utilities &
Energy Plant

is chilled better. The hot and cold air
is carried to all buildings through
pipes in the tunnel system, which
starts at the Plant.

There are many other projects hap-
pening on the Capitol Complex,
keeping the Plant's 10 engineers,
one plumber and one automation
technician very busy! DAS will con-
tinue to look for ways to improve
services for customers.

DAS Customer Surveys

In March Essman/Research sent
surveys to DAS' customers from
October—December of 2005.
Thank you to all those who took
time to respond to the survey
and provide us with valuable
feedback on our services. The
summary of those responses is
available online through the DAS
website,

DAS is required to conduct quar-
terly surveys of our customers.
Therefore we will be sending out
the next survey shortly — again
with the assistance of Essman/
Research — to those customers
who ordered products or ser-
vices through DAS during Janu-
ary, February or March of 2006.
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Purchasing Team saves the State big money

(Continued fram page 1)
from the GSE Customer Council for
three fiscal years.

Broken down into numbers by fiscal
year, it's easy to see the progress
Purchasing is making with vendor
rebates:

e In Fiscal Year 2004, DAS Pur-
chasing received $38,400 in re-
bates;

¢ In Fiscal Year 2005, DAS Pur-
chasing received $300,000 in
rebates; and

e For Fiscal Year 2006, DAS Pur-
chasing is on farget to meet its
goa! of receiving $500,000 in
raebates.

Rebates are received from vendors
based upon the volume of purchases
and do not affect contract prices.
The majority of rebates received
from technology companies resulted

e WUT TRAS mAm SRS DIRR GEER O GE MR s
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DAS/GSE Food Bank Silent Auction

i DAS/GSE is once again holding its
annual Silent Auction to benefit the
j Food Bank of Iowa. This year’s auc-
i tion will be held Monday - Thurs-

day, May 15 - 18 on Level A of the

} Hoover Building.

§ Some of the items already collected
include: a Green Bay Packers auto-
graphed football, a one-week and a
weekend stay in Mollie Anderson’s

§ cabin in Nebraska, an Isabel Bloom
statue, jewelry, a wooden rocking
horse from Iowa Prison Industries,
bath and body gift baskets, gift cer-

| tificates, and much more. View the

j complete list of items fo be auc-
tioned online at htip://

I das.gse.iowa.gov/Auctiogn/

¢ Auction.html,

i All state employees are invited and

1 encouraged to take part in the si-

%Ient auction May 15-18. If you have

from counties, schools, cities, and
community colleges purchasing com-
puters and related Information Tech-
nology equipment from DAS con-
tracts.

DAS Purchasing has been doing
more than reducing their utility rate,
however. Members of the Purchasing
team were also involved in the Kai-
zen Process with the Department of
Corrections, resulting in streamlining
DOC’s procurement process, making
their system more efficient, and sav-
ing money and time. Whereas DOC's
former system of procuring items
involved 118 steps, the Kaizen Proc-
ess reduced it to 30 steps — a 75%
change! For more Information on the
POC Kaizen Project, read DOC’s
Spring ‘06 newsletter online here.

Purchasing Director Debbie O'Leary
and her team have also been intrin-
sically involved in the Iowa Strategic

Sourcing Initiative, which just had
their first big win with renegotiating
the State’s office supplies contract
with OfficeMax, resulting in over
15% in savings, for an estimated
impact of $1,350,000 annually. The
new prices are expected to be in
effect by May 15, 2006. ‘Office Sup-
plies’ is the first of many categories
being addressed as part of the state-
wide Strategic Sourcing Initiative,
which is expected to yield significant
savings for Iowa.

We are pleased to report this good
news to you and look forward fo
continuing the cooperative, entrepre-
neurial spirit that has brought about
savings and efficiencies in state gov-
ernment. If you have questions con-
cerning this information, please feel
free to contact Debbie O'Leary at
281-8384 or via email at Deb-
bie.Qleary@iowa.gov.
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Notes & Reminders

any questions, please contact Pam

Dickey at Pam.Dickey@iowa.gov or
515-281-6355.

BRE (00 honored

Nancy Berggren, COO of the Hu-
man Resources Enterprise, has been
awarded the 2006 MPA Distinguished
Alumnus Award from Drake Univer-
sity's Pi Alpha Alpha, a national
honor society formed to recognize
and promote excellence in the study
and practice of public affairs and
administration. Drake University is a
1976 Founding Chapter of Pi Alpha
Alpha.

Nancy joins the ranks of recent MPA
Distinguished Alumnus Award win-
ners, Cindy Eisenhauer, Chief of
Staff, Office of the Governor; Mark
Stevens, Polk County Manager &

&

Director of the Iowa Events Center
Project; Judy Bradshaw, Ser-
geant, Des Moines Police Depart-
ment; Mark Reed, CEQO of Make A
Wish Foundation; David Yepsen,
Chief Political Writer, Des Moines
Register; Bill McCarthy, Chief of
Police, City of Des Moines, and
Mike Bascino, Adjutant General,
Towa National Guard.

Please join us in congratulating
Nancy for receiving this honor.

Conserving Energy on the Complex

Do you have a “Bright Idea” for
saving energy on the Capitol Com-
plex? Send it to energy@iowa.qov.
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eDAS wins awards, continued

(Continued firom page 1)

Some of the key criteria used in
evaluating HPW Excellence Award
candidates included clarity of initial
objectives and merits, innovation,
cultural sensitivity and focus, inclu-
siveneass, synergy and generality.

On March 29, 2006, the National
Association of State Chief Adminis-
trators (NASCA) announced the indi-
vidual state winner of their annual
2006 Outstanding Program Award to
the Iowa Department of Administra-
tive Services (DAS) for their innova-
tive work in managing the business
of state government agencies enti-
tled, Entrepreneurial Management in
fowa State Govermment.

DAS  submitted
their  application
which showcased
Iowa's new eDAS
system. eDAS s
the new online
biliing and service
request system of
DAS. It is de-
signed to provide
customers (other
state and local
agencies) with an
accurate, timely
and cohesive
online  experi-
ence. €DAS com-
bines biling data
from multiple leg-
acy systems to

*“[This award] has
validated the challenging
work state employees
were faced with in
implementing an entirely
new concept to state
government ...”

— Governor Tom Vilsack

provide customers with one
monthly invoice.

"We are honored that DAS
has received this award from
NASCA," said Governor Vil-
sack. "It has validated the
challenging work state em-
ployees were faced with in
implementing an entirely new
concept to state government
— operating their 'business’
like an entrepreneur would,
taking a customer-focused
approach to delivering ser-
vices in a competitive market-
place. Iowans expect results
from state government, and
we take that responsibility
very seriously.”
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Habitat for Humanity House built on Capitol Complex

g
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During the week of April 3-10, volunteers converged on the parking fots west of the Capitol Building to help Carman Kelly build her home.
Habitat for Humanity's “A Capitol Idea” project constructed the house in the week’s time, then the house was moved to its permanent loca-
tion on the East side of Des Moines.

Shawn in the photograph on the right are members of DAS' grounds, mechanical and engineering teams standing in front of the completed
house. From left to right are: Steve Rush, James Meisch, Randy Howard, james Topf, Tony Ortgles, Jeff Foster and Rob Fulton.
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007 Triathlon to be held in Des Moines

1Des Moines will join the ranks of
gIeading cities of the world when it
hosts the first Hy-Vee ITU World Cup
iTriathlon on June 17, 2007. Des
¢ Moines will be only the fourth U.S.
gcity to host a World Cup elite triath-
lon since the competition began,
{joining Honolulu, New York City and
3 St. Petersburg, Florida.

EThe Des Moines event will be the
%richest ever on the elite triathlon

RS RN SR GRS s
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circuit, with a total pro purse of
more than $700,000. Hy-Vee will
host a concurrent citizens' race — the
Hy-Vee Triathlon — for enthusiasts
who will compete in age-group and
team events. They will be vying for
more than $40,000 in gifts and
prizes.

In addition to the record-large purse,
the Hy-Vee ITU World Cup Triathlon
is also expected to draw top athletes

ey meww sene menem

because it is a qualifying event foF
both the 2007 World Triathlon®
Championships in Hamburg, Ger-f
many in September 2007, and theg
2008 Beijing Summer Olympics.

The events are expected to draw
thousands of people from around theE
world to Iowa’s capital city, plusé
drawing in an even larger audiencey
through telecasts in more than 100
countries around the world.

Information provided by Hy-Vee. Foré

further details, go tot
hy-veetriathlon.com. I

Active Investment Providers offer new investment tools

The active investment providers for the Retirement Investors’ Club (also known as the State's deferred compensation
program), have various tools to help you determine the best savings plan for your specific retirement needs. Invest-
ment education, risk evaluation, retirement calculators, etc. help answer the question "How should I invest my money?”

Soe newer tools offered are:
'ACTIVE PRO- | \\ivea

Guided Portfolio

INVESTMENT ToOL |

going education

'SERVICE PROVIDED -

professional advice, portfolic management, on-

Account Aggregation

counts In one spot

allows you to view online all your financial ac-

Online

Morningstar Guidance

guidance on setting your refirement goals &
developing your asset allocation

Morningstar Advice Online

in each one

research, education, advice an which invest-
ments are approptiate and how much to invest

Ibbotson Asset Allocation

dollars

assistance with diversifying your Investment

Cnline

Morningstar Guidance

guidance on setting your retirement goals &
developing your asset allocation

Morningstar Advice Online

in each one

research, education, advice on which invest-
ments are appropriate and how much to invest

For more information about these tools and other product features, contact your agent or the provider directly at:

“Provider hone. .

88-568-2542 or 515-267-8743

800-424-2825 x 47634 or 319-270-7505

800-555-1970 or 515-698-7973

877-677-3678 option 1 then option 2

Reminder — participants needing to open active provider accounts by July 1, 2006, must complete pro-
vider applications no later than June 30. If you do not have accounts open with one of the four active providers by
July 1, all contributions {including the employer match) will stop. You may contact AIG VALIC, Harford, ING Financial
Advisers, or Nationwide to open your accounts today. To obtain more information about the providers, please review
the Retirement Investors’ Club Investment Provider Comparisan.
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Inirared Camera sheds light on needed repairs

The Electrical and Mechanical shops of the General Services Enterprise g
(GSE) have a new tool to monitor systems on the Capitol Complex toH
ensure they are operating efficiently. A new heat sensitive Infrared
Camera was purchased in March and is aiready paying for itself. Th
thermal image to the right was taken of the snow melting system on th
roof of the Capitol Building. The camera is utilized during routine main
tenance activities to ensure the system is operating as intended. As you i
can see from the image, the bright coil represents heat generated by the [§&
system. If the system was not working correctly, there would be "voids," i
or blank spaces, in the heating pattern. If this oc- ™= :
curred, GSE would repair the system to ensure uniform and continuous Capitol roof heat tape system
melting. Because the maintenance staff can now pin-point the prob-

lem within minutes (instead of hours), the system can be quickly repaired and put back into operation.

Below is another example of how the camera will be used. The first image is of a breaker panel. The second image is
the same breaker panel, taken with the infrared camera. This image demonstrates that a breaker is overheating. In the
past this breaker might have failed before the problem was identified. Now, we can see the problem ahead of
time, replace the breaker, and thus minimize disruption to our customers.

Shedding more light (and dust!)

Breaker panel, without in-
frared imaging

DAS/GSE employees Penny Collins and Jeff Foster re-
place light bulbs and dust beams in the State Historical
Building’s atrium. This is the first time the light bulbs
have had to be changed since the huilding opened in
1987 — and some of them were still working! 1,650
light bulbs were replaced with long-life, energy-efficient
bulbs, expected to last anather 10-15 years. To get up
into the skylight areas, a special machine that looks like
a cross between a cherry picker and a giant spider was
brought into the museum. GSE staff had the extra chal-
lenge of negotiating their way around the current air-
_ _ plane exhibit hanging in the museum. An outside ven-
— "' ' dor put in a bid to replace the bulbs at a cost of
A photo of the same breaker panel, $23,000. DAS/GSE staff did it themselves for just
using the new infrared camera $7,000 — a $16,000 savings for customers.
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MEETINGS
Customer Council Meetings
General Services Fnterprise
Friday, May 12, 9-11 a.m.
16
Friday, Juneﬁ 9-11 a.m.
Hoover Level A, EMD Conf. Rm.
Human Resources Enlerprise
Wednesday, June 7, 1:30-3:30 p.m.
Grimes North Conf. Rm.

Dates te Remember

Information Tech. Fniferprise

May meeting cancelled
Tuesday, June 13, 1-3 p.m.
Hoover Bldg, room TBA

(a second June meeting is being sched-
uled to make up for the May meeting)

For Custormner Council

Technology Governance Board
Thursday, May 11, 3-5 p.m.
Thursday, June 8, 3-5 p.m.

Hoover Bldg, 4th Floor Conf Rm

Vertical Infrastructure Committee
Thursday, May, 10 a.m. — 2 p.m.
Thursday, June 8, 10 a.m.—2 p.m.

113 Interim Customer Council information: Location TBA
Friday, May 19, 9-11 a.m. http://das.iowa.gov/customer. coungils/
Thursday, June 8, 1:30-3:30 p.m. index, htm! or contact Laura Riordan
Hoover Lvl B, Conf, Rms 283 at 515-242-5038. SPECIAL EVENTS
57} SE Food Bank Silent Auction
0:00:0{0 May 15"18

Hoover Buitding, Level A

~ L
o

Performance & Development Solutions (PDS) is dedi-
cated to providing lowa government employees with
the latest in employee development opportunities.
This year PDS is proud to introduce TWELVE new
seminars to scheduled course offerings! Each semi-
nar is linked to key learning competency categories.

Leadership Development
Business and Organizational Ethics
Dimensions of Leadership

Self Development
Managing Effective Meetings
The Effective Facilitator
Time Mastery

Communication & Listening
Communication Enhancement

The Art of Win-Win Negotiating

Team Development
Dimensions of Behavior

Customer Service
Developing a Customer Focused Organization

Diversity & Cultural Competence
Building Departmental Communities:
Managing Diversity at Work
Managing Generational Differences at Work

For more information and scheduled session dates of
the new courses listed above, as well as a wide range
of other great courses available, please visit the PDS
website --

Government & Law hitp://www.das.hre.lowa.gov/l earnAtPDS/.
Citizen's Aide / Ombudsman

Open Records / Public Meetings
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Purchasing Team saves the State big money
In our last Customer|

Focus issue we  re-
ported on the
$400,000 savings DAS-
GSE was able to pass
on to our customer
agencies for the re-
mainder of FY2006
through rate reduc-
tions. There are even
more savings to re-

port, howeverl

tion was made
possible due to
a number of
factors, Includ-
ing: the aggres-
sive pursuit of
vendor rebates,
the inclusion of
purchases by

political subdivi-
Beginning with yoursions In the re-
January bill you should | The Purchasing Team was honored at  |pate  formula,
have noticed a signifi- | DAS’ Spring Over thie Top recognition and the ability
cant reduction in the|ceremony for going “above and beyond.” | ot pAg pyrchas-
purchasing utility fee|From left to right are: Row 1 —Debbie | ing to hold the
charged to agencies. | O'Leary, Barbara Sullivan, Pam Dickey, |fne on costs.

This change repre-| Lois Schmitz, Sharon Downey; Row 2~ |pchasing  has
sents a $300,000 re- Paul Carlson, Nola Penland, Dave Kail, | not requested a
duction in the fee, and | Ashley Super, Ken Paulsen, Jim Chris- | fee jncrease

a 50 percent reduction |inger (IDOM—presenter), Randall Stapp,

in your bill for the bal-| Doug Reed, and Jeanette Chupp. (Continued on page 3)
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Rate-Selting Period —

opportunity fo comment

eDAS wins awards, national recognition i
¢
! Department Directors and
i
i
¢

The Iowa Department of Administrative Services
has recently been recognized by two organizations
for excellence in enhancing workplace performance
and managing the business of state government.
Both applications featured the eDAS online program
for ordering DAS products and setvices.

At the April 3-5 Gartner Portals, Content & Collabo-
ration Summit, DAS was one of three agencies na-
tionwide awarded the High-Performance Workplace
Excellence award.

The Iowa Department of Administrative Services
received the Culture Change Award for effecting
significant culture change using technology that
dramatically improved their business.

Financial Managers — keep
an eye on your e-mail inbox.
The DAS Customer Councils
are about to begin the rate-
setting process for utility
services provided by DAS.
Proposed rates will be sent
to you and posted on the
DAS website by June 30.
The 30-day comment period
ends July 31, and the Cus-
tomer Councils will set the
final rates during their Au-
gust meetings.
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(Continued on page 4) .
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Energy Update Project on the Complex

Humming along on the south side of
the Capitol Complex is a building few
state employees probably give much
thought — the Central Utilities & En-
ergy Plant. All employees on the
Complex, however, are significantly
affected by the op- geopme
erations that go on|
there — heating
and cooling of the
buildings, fire alarm
menitoring, and
energy generation.
Recent  improve-
ments to this facil-
ity will increase eff
ciency and save
money, all
making the plant’s’

operations even less noticeable to its
customers.

One improvement is the installation
of additional generators at the plant.
When they are all in place they will
be capable of producing 10 mega-
watts of energy — enough to run a
good-sized city. Also, the Complex
used to be wired with lines of pri-
mary and secondary radial feeds
(coming from a common center, like
the spokes of a bicycle wheel)., The

problem with that was that if there
was a break in the ling, anything
after it would be cut off from power,
The new system will be a loop feed,
so if one side [oses power, a building

can still be fed from
f the other side. (Think
- of the new Christmas
lights where you can
emove one hulb but
he rest stay lit.) You

may have noticed
. holes being dug and
1large  green  boxes

| around the Complex —
hese are part of this
new system. These

while One of the Complex’s new generators generators will  be

able to be up and
loaded in 10 seconds when needed
in an emergency, minimizing the
effect on Complex systems and cus-
tomers.

The Utilities & Energy Plant also has
two new pumps for the chillers,
which use cold water to cool the air
that is pumped through the air con-
ditioning system. The new pumps
allow operators to throtte the mo-
tors back and control how the water
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i DAS is pleased to provide our cus-
i tomers a rebate related to the use of

DAS Mainframe services. This re-
' bate, totaling approximately $2 mil-
{ lion, is provided to you for a variety
. of reasons. With the FY06 main-
frame upgrade and associated in-
crease in capacity, there was more
utilization of services than anfici-
pated, resulting in maore revenue
than we had projected. DAS will be
rebating marketplace fees collected
from you based on your actual con-
sumption during the period July
. 2005 — February 2006 for these
Jmainframe services.
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Customers receive ITE Mainirame rebate worth over 52 Million:

This rebate will appear on your May
eDAS hill and will include the exact
amount of your rebate and the de-
tails that were used to calculate your
consumption of services for this pe-
riod. We will continue to review
mainframe rates to determine poten-
tial long-term rate reductions in this
area.

Should you have any questions,
please contact Gerd Clabaugh, DAS
Interim Chief Financial Officer, at
515-281-30038 or
Gerd Cabauch@iowa.gov.
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Inside the Central Utilities &
Energy Plant

is chilled better. The hot and cold air
is carried to all buildings through
pipes in the tunnel system, which
starts at the Plant.

There are many other projects hap-
pening on the Capitcl Complex,
keeping the Plant's 10 engineers,
one plumber and one automation
technician very busy!l DAS will con-
tinue to look for ways to improve
services for customers,

DAS Customer Surveys

In March Essman/Research sent
surveys to DAS' customers from
October—December of 2005,
Thank you to all those who took
time to respond to the survey
and provide us with valuable
feedback on our services. The
summary of those responses is
available pnline through the DAS
website.

DAS is required fo conduct quar-
terly surveys of our customers,
Therefore we will be sending out
the next survey shortly — again
with the assistance of Essman/
Research — to those customers
who ordered products or ser-
vices through DAS during Janu-
ary, February or March of 2006,
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Purchasing Team saves the State big money

(Contimued from page 1)
from the GSE Customer Council for
three fiscal years.

Broken down into numbers by fiscal
year, it's easy to see the progress
Purchasing is making with vendor
rebates:

e In Fiscal Year 2004, DAS Pur-
chasing received $38,400 in re-
bates;

¢« In Fiscal Year 2005, DAS Pur-
chasing received $300,000 in
rebates; and

e For Fiscal Year 2006, DAS Pur-
chasing is on target to meet is
goal of receiving $500,000 in
rebates.

Rebates are received from vendors
based upon the volume of purchases
and do not affect contract prices.
The majority of rebates received
from technology companies restlted

E
i
&

BAS/GSE Foed Bank Silent Auction

DAS/GSF is once again holding its
§ annual Silent Auction to benefit the
; Food Bank of Iowa. This year’s auc-
g tion will be held Monday - Thurs-
day, May 15 - 18 on Level A of the
i Hoover Building.
¢ Some of the items already collected
5 inciude: a Green Bay Packers auto-
* graphed football, a one-week and a
weekend stay in Mollie Anderson’s
% cahin in Nebraska, an Isabel Bloom
; statue, jewelry, a wooden rocking
" horse from Iowa Prison Industries,
! bath and body gift baskets, gift cer-
{ tificates, and much more. View the
§ complete list of items to be auc-
tioned online at htip://
E das.gse.lowa geviAuction/
i Auction html.
¢ All state employees are invited and
¢ encouraged to take part in the si-
' lent auction May 15-18. If you have

RN FGE PR R

Loy

B ey SR TN ONEND 0T GUT EDRIR SMI SRS swbE W

umme  TABE GeART WS Tw Doee QAT R meer o

from counties, schools, cities, and
community colleges purchasing com-
puters and related Information Tech-
nology equipment from DAS con-
tracts.

DAS Purchasing has been daing
more than reducing their utility rate,
however. Members of the Purchasing
team were also involved in the Kai-
zen Process with the Department of
Corrections, resulting in streamlining
DOC’s procurement process, making
their system more efficient, and sav-
ing money and time. Whereas DOC's
former system of procuring items
involved 118 steps, the Kaizen Proc-
ess reduced it to 30 steps — a 75%
change! For mere information on the
DOC Kaizen Project, read DOC's
Spring ‘06 newsletter online here.

Purchasing Director Debbie O'Leary
and her team have also been intrin-
sically involved In the Iowa Strategic

vags sl woap e EeRS Mmhd R dese R B

Nofes & Reminders

any questions, please contact Pam
Dickey at Eam Dickevi@lows.gty or
515-281-6355.

i85 (80 honered

Nancy Berggren, COO of the Hu-
man Resources Enterprise, has been
awarded the 2006 MPA Distinguished
Alumnus Award from Drake Univer-
sity's Pi Alpha Alpha, a national
honor society formed to recognize
and promote excellence in the study
and practice of public affairs and
administration. Drake University is a
1976 Founding Chapter of Pi Aipha
Alpha.

Nancy joins the ranks of recent MPA
Distinguished Alumnus Award win-
ners, Cindy Eisenhauer, Chief of
Staff, Office of the Governor; Mark
Stevens, Polk County Manager &

Sourcing Initiative, which just had
their first big win with renegotiating
the State's office supplies contract
with OfficeMax, resulting In over
15% in savings, for an estimated
impact of $1,350,000 annually. The
new prices are expected to be in
effect by May 15, 2006. *Office Sup-
plies’ is the first of many categories
being addressed as part of the state-
wide Strategic Sourcing Initiative,
which s expected to vield significant
savings for Towa.

We are pleased to report this good
news to you and look forward to
continuing the cooperative, entrepre-
neurial spirit that has brought about
savings and efficiencies in state gov-
ernment. If you have guestions con-
cerning this information, please feel
free to contact Debbie OYleary at
281-8384 or via email at Deb-
ble.Oleary@lowa.gov.
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Director of the Towa Events Center
Project; Judy Bradshaw, Ser-
geant, Des Moines Police Depart-
ment; Mark Reed, CEO of Make A
Wish Foundation; David Yepsen,
Chief Political Writer, Des Moines
Register; Bill McCarthy, Chief of
Police, City of Des Moines, and
Mike Bascino, Adjutant General,
Towa National Guard.

Please join us in congratulating
Nancy for receiving this honor.

Conserving Prergy on e Complex

Do you have a “Bright Idea” for
saving energy on the Capitol Com-
plex? Send it to energy@iowa.gov.

Tens mem wwdh eaEe SEE ERM RAR AUER SWD BEE ENEr TR WRm MM WRNG EEED, RERS REN ey o=



CUSTOMER FOCQCUS ~

MAY/JUNE 2006

PAGE 4

eDAS wins awards, continued

(Contimied from page 1)

Some of the key criteria used in
evaluating HPW Excellence Award
candidates included clarity of initial
objectives and merits, innovation,
cultural sensitivity and focus, inclu-
siveness, synergy and generality.

On March 29, 2006, the Mational
Association of State Chief Adminis-
trators (NASCA) announced the indi-
vidual state winner of their annual
2006 Outstanding Program Award to
the Iowa Department of Administra-
tive Services (DAS) for their innova-
tive work in managing the business
of state government agencies enti-
tled, Entrepreneurial Management in
Jowa State Government.

o
g

¢
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tion on the East side of Des Moines.
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DAS  submitted
their  application
which showcased
Iowa's new eDAS
system. €DAS is
the new online
hilling and service
request system of
DAS. It is de-
signed to provide
customers (other
state and local
agencies) with an
accurate,  timely
and cohesive
online  experi-
ence. eDAS com-
bines billing data
from multiple leg-
acy systems {0
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“IThis award] has
vafidated the challenging
work state employees
were foced with In
inyplementing an entirely
naw concept to state
government ..."

w= Governor Tom Vilsock
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During the week of April 3-10, volunteers converged on the parking lots west of the Capitof Building to help Carman Keily build her home.
Habitat for Humanity's “A Capitel [dea” project constructed the house in the weel's time, then the house was moved to Its permanent loca- |

Shown in the phatograph on the right are members of DAS' grounds, mechanical and engineering teams standing in front of the completed
house. From left to right are: Steve Rush, James Meisch, Randy Howard, James Tapf, Tony Origies, Jeff Foster and Rob Fulton.

names

provide customers with one
monthly invoice.

"We are honored that DAS
has received this award from
NASCA," sald Governor Vil-
sack, "It has validated the
challenging work state em-
ployees were faced with in
implementing an entirely new
concept to state government
— operating their ‘business’
like an entrepreneur would,
taking a customer-focused
approach to delivering ser-
vices in a competitive market-
place. Iowans expect results
from state government, and
we take that responsibility
very seriously.”
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;Des Moines will join the ranks of
_leading cities of the world when it
“hosts the first Hy-Vee ITU World Cup
iTriathlon on June 17, 2007. Des
¢Moines will be only the fourth U.S.
«City to host a World Cup elite triath-
“lon since the competition began,
kjoining Honolulu, New York City and
£ St. Petersburg, Florida.

IThe Des Moines event will be the
%richest ever on the elite triathlon

Aclive Invi

EE wEmA mER o GNR el

circuit, with a fotal pro purse of
more than $700,000. Hy-Vee will
host a concurrent citizens” race — the
Hy-Vee Triathlon — for enthusiasts
who will compete in age-group and
team events. They will be vying for
more than $40,000 in gifts and
prizes.

In addition to the record-large purse,

" the Hy-Vee ITU World Cup Triathlon
raw top athletes

is also expected to d

T g ESR A

stment Providers offer new investment

because it is a qualifying event for
both the 2007 World Triathlon®
Championships in Hamburg, Ger-i
many in September 2007, and the:
2008 Beijing Summer Olympics.

IR TR NEC

The events are expected to draw.
thousands of people from around the*
world to lowa's capital city, plust
drawing in an even larger audience;
through telecasts in more than 100,
countries around the world.

Information provided by Hy-Vee. Fc:ar?g=
further details, go tot

Sp-veetriathion. com. H
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tools

The active investment providers for the Retirement Investors’ Club (also known as the State's deferred compensation

program), have various tools to help you determine the best savings plan for

your specific retirement needs. Invest-

ment education, risk evaluation, retirement calculators, etc. help answer the question “How should I invest my money?”

Some newer tools offered are:

Guided Portfolio

going education

professional advice, portfolio management, on-

Account Aggregation

counts In ona spot

allows you to view online all your financial ac-

Momingstar Guidance
Online

guidance on setting your retirement goals &
developing your asset allocation

Morningstar Advice Online

research, education, advice on which invest-
ments are appropriate and how much to invest
in each one

Ibbotscn Asset Allocation

assistance with diversifying your investmsnt
doliars

Morningstar Guidance
Online

guidance on setting your retirement goals &
developing your asset allocation

. Morningstar Advice Online

research, educailon, advice on which invest-
ments are appropriate and how much to Invest
in each one

888-568-2542 or 515-267-8743

800-424-2825 x 47634 or 319-270-7505

800-555-1970 or 515-698-7973

877-677-3678 option 1 then option 2

Reminder — participanis needing to open active provider accounts
vider applications no later than June 30. If you do not have accounts 0

i3y July 1, 2006, must complete pro-
pen with one of the four active providers by

July 1, all contributions (including the employer match) will stop. You may contact AIG VALIC, Harford, ING Financial
Advisers, or Nationwide to open your accounts today. To obtain more information about the providers, please review
the Retirement Investors’ Club Invastment Provider Comparison.
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[nfrared Camera sheds light on needed repairs |

The Electrical and Mechanical shops of the General Services Enterprise!
(GSE) have a new tool to monitor systems on the Capitol Complex toi
ensure they are operating efficiently. A new heat sensitive Infrared |
Camera was purchased in March and is already paying for itself. The |
thermal image to the right was taken of the snow melting system on the
roof of the Capitol Building. The camera Is utilized during routine main-
tenance activities to ensure the system is operating as intended. As you
can see from the image, the bright coll represents heat generated by the
system. If the system was not working correctly, there would be "voids,"
or blank spaces, in the heating pattern. If this oc-
curred, GSE would repair the system to ensure uniform and continuous Capitol roof heat tape system
melting. Because the maintenance staff can now pin-point the prob-

lem within minutes (instead of hours), the system can be quickly repaired and put back into operation.

Below is another example of how the camera will be used. The first image is of a breaker panel. The second image is
the same breaker panel, taken with the infrared camera. This image demonstrates that a breaker is overheating. Inthe
past this breaker might have failed before the problem was identified. Now, we can see the problem ahead of
time, replace the breaker, and thus minimize disruption to our customers.

Shedding more light (and dust!)

Breaker panel, without in-
frared imaging

DAS/GSE employees Penny Collins and Jeff Foster re-
place light bulbs and dust beams in the State Historical
Building’s atrium. This is the first time the light bulbs
have had to be changed since the building opened in
1987 — and some of them were still working! 1,650
fight bulbs were replaced with long-life, energy-efficient
buibs, expected to last another 10-15 years. To get up
into the skylight areas, a special machine that looks like
a cross between a cherry picker and a giant spider was
brought into the museum. GSE staff had the extra chal-
lenge of negotiating their way around the current air-
_ plane exhibit hanging in the museum. An outside ven-
R - . dor put in a bid to replace the bulbs at a cost of
A photo of the same breaker panel, $23,000. DAS/GSE staff did it themselves for just
using the new infrared camera $7,000 — a $16,000 savings for customers.
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Dates to Reme
MEETENGS
Customer Council Meetings Information Tech. Enterprise Technology Governance Board
General Services Enferprise May meeting cancelled Thursday, May 11, 3-5 p.m.
Friday, May 12, é?—11 a.m. Tuesday, June 13, 1-3 p.m. Thursday, June 8, 3-5 p.m.
Friday, Juneﬂ 9-11 a.m. Hoover Bldg, room TBA Hoover Bldg, 4th Floor Conf Rm
Hoover Level A, EMD Cenf. Rm. (a second June meeting is being sched-
Human Resources Enterptise uled to make up for the May meeting) Vertical Infrastructure Committee
Wednesday, June 7, 1:30-3:30 p.m, Thursday, May, 10 a.m. — 2 p.m.
Grimes North Conf. Rm. For Custorner Councl Thursday, June 8, 10 a.m.—2 p.m.
1/3 Interim Customer Courncil information: Location TBA
Friday, May 19, 9-11 a.m. Do/ fdes o uEioeer counels/
Thursday, June 8, 1:30-3:30 p.m. e, i
Hoover Lvl B, Conf. Rms 283 at 515-242-5038. SPECIAL EVENTS
DAL GEE Food Bapk Silent fuckion
G May 15-18

Hoover Building, Level A

Performance & Development Solutions (PDS}) is dedi-
cated to providing lowa government employees with

the latest in employee development opportunities. Laadership Develooment
This year PDS is proud to introduce TWELVE new Business and Organizational Ethics
seminars to scheduled course offerings! Each semi- Dimensions of Leadership
nar is linked to key learning competency categories.
Self Devslopment
Communication & Listening ' Managing Effective Meetings
Communication Enhancement The Effective Facilitator
The Art of Win-Win Negotiating Time Mastery
Customer Service Team Development
Developing a Customer Focused Organization Dimensions of Behavior
Diversity & Cultural Compelencs
Building Departmental Communities: For more information and scheduled session dates of
Managing Diversity at Work the new courses listed above, as well as a wide range
Managing Generational Differences at Work of other great courses available, please visit the PDS
website -
Government & Law Hhipcwwe dasa hra lowa.govibeamAPDSS,

Citizen's Aide / Ombudsman
Open Records / Public Meetings






DEPARTMENT OF ADMINISTRATIVE SERVICES

PETITION BY: )

W. Charles Smithson, Chair )

General Services Customer Council, ) PETITION for PARTIAL

For and en behalf of the Council, )  WAIVER of a SUBRULKE for
FOR THE PARTYAL WAIVER OF ) FY07 OFFICE/STORAGE RATE
SUBRULE 11—10.7(3) “Rate Setting.” }

- COMES NOW, on May 16, 2006, W. Charles Smithson (Petitioner), Chair of the
General Services Enterprise Customer Council (Council), and for and on behalf of the Council
files this Petition for Partial Waiver of a Subrule for FY07 Office/Storage Rate as follows:

1. Petitioner files this petition pursuant to rule 11—9.5 for the purpose of requesting the
Department of Administrative Services (DAS) to grant a partial waiver of subrule 11—10.7(3)
“Rate setting.” That subrule states the foliowing:

“The customer council shall approve the procedure for seiting rates for the services that

the customer council oversees and the resulting rates. Rates shall be estabhshed no later

than September 1 of the year preceding the rate change.”

2. This petition secks a waiver of the second sentence of the subrule: “Rates shall be
established no later than September 1 of the year preceding the rate change.” This petition does
not speak to the other sentence in the subrule.

3, The specific scope of the waiver sought is for DAS to waive the September 1 deadline
as pertaining to the distinction between the rates for office space versus storage space, The
Council proposes doing away with the separate (and reduced) rate for storage space that exceeds
1,000 square feet.

4. The duration of this waiver would be for FY07 upon any final action by the Council

concerning same.'

' The Council directed that a 30-day comment period be instituted and that the Council would take final action on
this issue pending review of any submitted comments.
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5. The following facts are based on clear and convincing evidence and are offered in
support of this petition pursuant to rule 11—9.4:

a. The application of the subrule would post an undue hardship on DAS, the Council, and
the customers as the current office/storage space distinctien is confusing.

b. Petitioner is aware that some customers may have a legal right be substantially harmed
if the waiver is granted. This harm would be in the form of a higher association fee for FY07.
Thus, the Council imposed a 30-day comment period and will review this issue upon conclusion
of the same.

¢. Petitioner is unaware of the provisions of the subrule in question being based on any
specific statutory mandate or other provision of law.

d. The equal protection of public health, safety, and welfare does not seem to be at issue
with this petition or the underlying subrule.

e. The public interest, policies, and legislative intent support waiver of the rule.

6. The history of the Petitioner, the Council, and DAS concerning the setting of rates has
existed for three years.

7. Previous waivers of this subrule have been granted.

8. Petitioner does not believe that any other public agency or political subdivision
regulates the activity in question. Concerning the name, address, and telephone number of any
public agency affected by the granting of this petition, the Petitioner offers the namé, address,
and tefephone number of the executive or administrative head of every agency of state
government that pays the association fee. This information is published in the “lowa State
Government Metro Telephone Directory.”

9. Concerning the name, address, and telephone number of any person who would be

adversely affected by the granting of this petition, Petitioner offers the list of affected agencies
2



that was submitted at the May 12, 2006 Council meeting. Petitioner then offers the name,
address, and telephone number of the executive or administrative head of every agency of state
government that pays the association fee. This information is published in the “Towa State
Government Metro Telephone Directory.”

10. Concerning the name, address, and telephone number of any person with knowledge
of the relevant facts relating the proposed waiver the Petition offers the name, address, and
telephone number of each member of the Council, each official and employee of DAS who
attends or otherwise has knowledge of the workings of the Council, and each director or
administrative head of the agencies that pays the association fee. These names, addresses, and
telephone numbers may be located in the “lowa State Government Metro Telephone Directory.”

11. By signing this document the Petitioner attests that the facts set out in this petition
are accurate to the best of his knbwledge and belief. In addition, the undersigned believes this
petition contains a statement of reasons that justify the waiver being granted. Finally, by
directing the filing of this petition, the Council and the Petitioner hereby give authorization to
release information to DAS relevant to the waiver.

WHEREFORE, the Petitioner requests that the Department of Administrative Services
grants a partial waiver of subrule 11—10.7(3) for the reasons set out in this petition.

Respectfully submitted,

U).Charlee S h Sum

W. Charles Smithson, Chair
General Services Customer Council
510 E. 12" Street, Suite 1A

Des Moines, Iowa 50319

{515) 281-3489

(515) 281-3701 (fax)
Charlie.Smithson@iowa.gov




CERTIFICATE QF SERVICE

The undersigned does hereby certify that this Petition for Partial Waiver of a Subrule for FY07
Office/Storage Rate was served by email on May 16, 2006, to:

Patricia Lantz
DAS Counsel

W» dﬁw (-tﬁ Q\ l%gfﬁq

W. Charles Smithson




DEPARTMENT OF ADMINISTRATIVE SERVICES

PETITION BY: )

W. Charles Smithson, Chair )

General Services Customer Council, )  PETITION for PARTIAL

For and on behalf of the Council, ) WAIVER of a SUBRULE for FY(7
FOR THE PARTIAL WAIVER OF )  PURCHASING UTILITY RATE
SUBRULE 11-—10.7(3) “Rate Setting.” )

COMES NOW, on May 16, 2006, W. Charles Smithson (Petitioner), Chair of the
General Services Enterprise Customer Council {Council), and for and on behalf of the Council
files this Petition for Partial Waiver of a Subrule for FY07 Purchasing Utility Rate as follows:

1. Petitioner files this petition pursuant to rule 11—9.5 for the purpose of requesting the
Department of Administrative Services (DAS) to grant a partial waiver of subrule 11—10.7(3)
“Rate setting.” That subrule states the following: |

“The customer council shall approve the procedure for setting rates for the services that

the customer counci! oversees and the resulting rates. Rates shall be established no later

than September 1 of the year preceding the rate change.”

2. This petition seeks a waiver of the second sentence of the subrule: “Rates shall be
established no later than September 1 of the year preceding the rate change.” This petition does
not speak to the other sentence in the subrule.

3. The specific scope of the waiver sought is for DAS to waive the September 1 deadline
and permit the Council to reduce the FY07 purchasing portion of the utility fee as proposed to,
and adopted by, the Council at the May 12, 2006 Council meeting.

4. The FYO7 purchasiﬁg portion of the utility fee was previously set by the Council. Due
to rebated funds based on contractual purchases, DAS proposes to reduce the FY07 purchasing

portion of the utility fee by the amount announced at the May 12, 2006 Council meeting,



5. The duration of this waiver would apply from the May 12, 2006 Council meeting
through the first 6 months of FY07.'

6. The following facts are based on clear and convincing evidence and are offered in
support of this petition pursuant to rule 11-—9.4:

a. The application of the subrule would post an undue hardship on DAS, the Council, and
the Customers as this issue has been voted on, announced, and possibly implemented.

b. Petitioner is unaware of any person who might have a legal right be substantially
harmed if the waiver is granted.

¢. Petitioner is unaware of the provisions of the subrule in question being based on any
specific statutory mandate or other provision of law.

d. The equal protection of public health, safety, and welfare does not seem to be at issue
with this petition or the underlying subrule.

e. The public interest, policies, and legislative intent support waiver of the rule.

7. The history of the Petitioner, the Council, and DAS concerning the setting of rates has
existed for three years.

8. Previous wéivers of this subrule have been granted.

9. Petitioner does not believe that any other public agency or political subdivision
regulates the activity in question. Concerning the name, address, and telephone number of any
public agency affected by the granting of this petition, the Petitioner offers the name, address,
and telephone number of the executive or administrative head of every agency of state
government that pays the purchasing utility fee. This information is published in the “lowa State

Government Metro Telephone Directory.”

' The Council did not apply the 30-day comment period as this issue does not have a negative impact on the entities
represented by the Council. The Council and DAS agreed to review the rate at the end of the first 6 months of FY07.
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10. Concerning the name, address, and telephone number of any person who would be
adversely affected by the granting of this petition, Petitioner believes that no such person would
be adversely affected by the granting of this petition and thus offers no additional information.

11. Concerning the name, address, and telephone number of any person with knowledge
of the relevant facts relating the proposed waiver the Petition offers the name, élddress, and
telephone number of each member of the Council, each official and employee of DAS who
attends or otherwise has knowledge of the workings of the Council, and each director or
administrative head of the agencies that pays the purchasing utility fee. These names, addresses,
and telephone numbers may be located in the “lowa State Government Metro Telephone
Directory.”

12. By signing this document the Petitioner attests that the facts set out in this petition
are accurate to the best of his knowledge and belief. In addition, the undersigned believes this
petition contains a statement of reasons that justify the waiver being granted. Finally, by
directing the filing of this petition, the Council and the Petitioner hereby give authorization to
release information to DAS relevant to the waiver.

WHEREFORE, the Petitioner requests that the Department of Administrative Services
grants a partial waiver of subrule 11—10.7(3).

Respectfully submitted,

( /iftc,[\vhﬁﬁs\gﬂ;%{m

W. Charles Smithson, Chair
General Services Customer Council
510 E. 12" Street, Suite 1A

Des Moines, lowa 50319

(515) 281-3489

(515) 281-3701 (fax)
Charlie.Smithson@iowa.gov




CERTIFICATE OF SERVICE

The undersigned does hereby certify that this Petition for Partial Waiver of a Subrule for FY07
Purchasing Utility Rate was served via email on May 16, 2006, to:

Patricia Lantz
DAS Counsel

UL Clhadles G .%!r/n

W. Charles Smithson v




Thomas ). Vilsack, Governor
Sally J. Pederson, Lt. Governor

@, Director’s Office Mollie K. Anderson, Director

Request for Waiver by: ‘ Waiver Request Nos, GSECC 7and 8
General Services Customer Council '

The Department of Administrative Services (DAS) is governed by lowa Code chapter 8A, and
section 11 of the lowa Administrative Code. Four customer councils have been formed to
determine rates for utility services supplied by DAS. The administrative rules found at 11 lowa
Administrative Code 10 set the framework for the rate-setting process.

On May 16, 2006, the Genera} Services Customer Council filed two petitions for waiver of the
administrative subrule which requires that “[r]ates shall be established no later than September
1 of the year preceding the rate change.” See, 11 IAC 10.7(3).

The petitions address utility fees for FY07: purchasing and association fees. The purchasing
fees will be reduced: the association fees will change (increase or decrease, depending on the
agency/department) due to the increase in rates for storage space that exceeds 1,000 square
feet. The Council voted to file the petitions so that the purchasing fees could be changed and
implemented July 1, 2006, and so that the Customer Council could take final action on the FY07
rates pending agency and department comments concerning the changes in association fees.

In accordance with 11 IAC 9.4, and in support of the petitions requesting waiver of the

- September 1 deadline for rate setting, the Council submits that application of the subrule would
post an undue hardship on DAS Customers as the FY07 purchasing rates do not reflect actual
DAS budget expenses, and, the dual rates for office and certain storage space is confusing and
hard to calculate.

Further, the Council submits that itis unaware of any person who might have a legai right be
substantially harmed if the waiver is granted and unaware of the provisions of the subrule in
question being based on-any specific statutory mandate or other provision of law.

Finally, there appears to be no issue regarding the equal protection of public heaith, safety, and
weifare, and the public interest, policies, and legislative intent would support waiver of the rule.

RULING ON PETITIONS

The Director has reviewed and given full consideration to the Petitions for Waiver requesting
walver of the applicable administrative subrule which sets out the September 1 deadline for rate
sefting and grants both petitions based on these determinations:

1. The application of the rule would pose an undue hardship on the entities which pay for
the purchasing and association fees, as rates for purchasing should be lowered, and the
current rate structure for storage and office space is confusing and hard to apply to
billings and payments;

2. The waiver of the rule does nof prejudice the substantial rights of any person, as the
purchasing rates are being reduced, and the combining of the office and storage space '
fees in some instances will provide ease in understanding and calculating rates for
customers;

. Hoover Building, Leve! A Des Moines, lowa 50319 Phone (515) 281-5360 Fax (515) 281-6140



3. It has not been determined, nor does the undersigned believe that the provision of the
rule subject to the petitions for wavier is not specifically mandated by statute or any
provision of law; and,

4, Substantially equal protection of public health, safety, and welfare will be afforded by a
means other than that prescribed in the particular rule for which the waiver is requested,
considering the scope and nature of the services provided.

5. ltis believed that all persons with knowledge of the relevant facts of the proposed waiver
have been identified. '

6. The Department will allow for a 30-day comment period and final action by the GSE
Customer Council prior to implementation of the association utility rates, but not the
purchasing rate decrease.

M&Aﬁ&iway.%

Mdflie K. Anderson
Diregtor _
lowaRepartment of Administrative Services

Level A
Hoover State Office Building
Des Moines, lowa 50318

Copy to:

General Services Customer Council



